Freeburg Park District
Regular Park Board Meeting     March 16, 2026    Park Cottage
Board members present: President Dave Van Zummeren, Vice President Jenny Koerber, Commissioners Rick Barthel and Jay Hubert.  Absent: Mike Nussbaumer
Public Present: Park Manager Andrew Polacek, Board Accountant Tim Donaho and Secretary Paul Janssen.
Koerber moved to approve the minutes of the February 23, 2026 meeting and seconded by Barthel.  Motion carried.
Public participation: Eric Smith with Bel Clair Electric addressed the board about the board’s  concerns about the completion of the new lighting system for the ball diamonds.  Smith explained that the project was completed but agreed to address the issues presented by the board.  He agreed that more lights were needed to illuminate the fields properly. 12 additional lights are needed at a cost of $6,120.  He agreed to not charge for the labor to install the lights.  There will be a one-week turnaround on the order and 2 days to install. He agreed to subtract $18,190 from the original bid because the conduit was not replaced from the switches on the poles to the lights and the switches themselves were not replaced as was originally in the bid for the project. He will allow for a credit due to the reuse of some of the cross arms and the speed with which the boring was done (a chart detailing the expenses and credits for the project is attached to the minutes).  Smith agreed to cut the top off 3 of the poles, fix the leaning pole and replace the cracked ground conduit covers.  Hubert moved and Barthel seconded a motion to purchase the additional lights at a cost of $6,120.  Motion carried.
Treasures Report: Tim Donaho reported a balance of $197,612 in the Citizens accounts, $153,216.65 in the Regions accounts and $11,000 in Associated Bank.  Donaho reported he is planning on organizing our homecoming income and expenses in a more effective way.  He asked that sponsor money be recorded as such when deposited.  Van Zummeren asked for a list of vendors to make tracking expenses easier.  Barthel requested a hard copy of expenses for review.  
Hubert moved and Koerber seconded a motion to hold the annual budget hearing at 5:30 pm prior to the regular meeting on April 27th.  Motion carried.
Hubert moved and Koerber seconded a motion to move the May meeting to the 18th of May due to the Memorial Day Holiday.
Park Manager’s Report: The new bollards and signs are on the east parking lot by the ball diamonds.  The bathrooms were opened this week.  Painting and brackets are completed on the pavilions.  The ravine on the south side of the park has been cleaned up.  The playground will be power washed and the park pond stocked.  No cost estimate yet on plumbing repairs for the caretaker’s duplex.
Attorney’s Report: nothing
Old Business: The remote attendance policy is on Google Drive and needs to be added to the agenda for passage.  The AI policy is not yet completely drafted.  Barthel presented the board with a topographical map of the park for review.  
New Business: The board reviewed the master plan drafted by President Van Zummeren.  The consensus of the board was to add some things that have changed since the last review.  Van Zummeren would like to prioritize the restroom construction.  Barthel suggested the board consider restrooms with stalls that can be locked while leaving a few open during slower months.  He also discussed the addition of a dog park by using some fencing the park already has on its property and a local resident is interested in purchasing.  
Homecoming: Koerber announced the Ainad Drum and Bugle Corps is under contract to perform in the parade this year and Donaho has paid them.  She is going to have Arch Rival Roller Derby Team perform in the parade and sponsorship money will go towards paying them.  They are currently #2 internationally and #1 in their region.  She is also working on getting Fred Bird to be parade marshal this year.  A meeting with Tequilas is upcoming to finalize their food preparation for picnic.  The theme this year is celebrating 250 years of America.  J&M is under contract to do the fireworks, and all music is under contract.  It was the consensus to the board to not have a crafts fair this year.
Upcoming events: Freeburg Fire District training April 6, FCAA fundraiser in the park May 30th, Cardinal Kids camp June 24th.
Adjournment: Barthel moved and Hubert seconded a motion to adjourn at 7:33 pm.  Motion carried.
Respectfully submitted by Secretary Paul Janssen and Vice President Jenny Koerber.
Attachment: Ball Field Lighting changes in budget.

