Freeburg Park District Meeting
Caretaker’s Cottage                                                                               February 24, 2025
Attendance
The following board members were present:
· President Michael Gallagher
· Vice President Jenny Koerber
· Secretary Paul Janssen
· Commissioner Rick Barthel
· Commissioner Dave Van Zummeren 

Public Present: Mike Nussbaumer and Accountant Tim Donaho 
Commissioner Barthel moved to approve the minutes of the January 27th 2025 meeting.  Second by Koerber.  Motion carried.

Public Participation:   none.
Accountant Updates: 
· All accounts have been reconciled, indicating that the financial records are up-to-date and accurate. Tim has sent copies of the documents needed to enroll the park manager into the Illinois Municipal Retirement Fund (IMRF) to the board for review. IMRF provides a pension plan for employees of units of government.
· Citizens’ Bank Account: Currently it has a balance of over $64,000.
· Proposal: Donaho suggested the board consider using some of the homecoming funds for park projects.  Janssen suggested the following:
· Pickleball courts
· Other potential park improvements

Financial Planning and Budgeting
· Janssen made the following observations about upcoming district financing: 
· Insurance premium due next month
· Interest payment due on Go Bond due in June
· Real Estate tax revenue (expected in July 2025)
· Tax Revenue Payments: Janssen mentioned that the board receives approximately 8 payments throughout the year.
Upcoming Budget Meeting
· Fiscal Year End: May 31st 
· Budget Meeting: Janssen emphasized the need to schedule a budget meeting in April 2025 to prepare for the upcoming fiscal year.

Park Manager’s Report:  
Park Updates
· Restrooms: Andrew announced that the restrooms will reopen in a few weeks, weather permitting.
Pond Treatment Contract
· Lake and Pond Weed Control submitted a contract for $2,049.00 to treat the pond.
· Lake and Pond Weed Control will again donate the yearly service
· Andrew recommended signing the contract.
· Moved to approve: Zummeren
· Seconded by: Koerber-motion carried



Grant Update
· Park Manager Polacek reported MEPRD grant has been denied. 
· The grant application was unsuccessful due to lack of available funds.
Discussion on Lime Application
· Andrew suggested reducing the number of lime loads applied, from the previous amount to half.
· Estimated cost for half the loads: approximately $8,400.00
· Zummeren agreed that prioritizing the lime application is crucial, with the possibility of using some of the budgeted grant funds.
Grant Update: St. Clair Grant
· Status: Most Cycle 30 grant items have been ordered, except for the heater.
· Deliveries:
· Okawville Equipment will deliver the grappler attachment this week.
· The fire suppression unit has been received.
Training and Maintenance
· Janssen suggested organizing a training session for the new equipment.
· Janssen emphasized the need to:
· Maintain the prairie area with an upcoming control burn-burn lines are in
· Perform tree removal and control burn on dam
 
Equipment Pricing
· Andrew obtained prices for two tractors to possibly trade the existing tractor in:
· New Holland: $10,500 trade in value
· Kubota: approximately $30,000
· Andrew noted that the Kubota Model has significantly more horsepower (HP) than the New Holland.
· Trade-in option: Andrew mentioned that trading in New Holland for the Kubota would result in a difference of over $20,000.

Grant Deadline
· Paul clarified that the deadline to spend Cycle 30 grant funds has been extended to June 30th of this year.
Old Air Compressor
· Andrew inquired about the best course of action for the old air compressor.
· Mike suggested keeping it for now, rather than disposing of it immediately.

Attorney – Rose Marie Heidenreich was not in attendance

Old Business
· St. Clair County Office:
· Paul confirmed that all board members have been registered to file their Statement of Economic Interest electronically.

New Business
· Budget Meeting:
· The board plans to pre-schedule a meeting to discuss and prepare the budget.

Circus Status Update
· Jenny mentioned that the Circus project is moving forward.
· Next step: Locates need to be put in place. (This typically involves marking the locations of underground utilities such as electric, gas, and water lines.)

Homecoming Discussion
Battle of the Bands
· Paul mentioned that he is waiting to hear back from the contact for organizing the event.

Sponsorships
· The board agreed on the following sponsorship levels:
· Band sponsors: $500.00
· Additional Idea: Janssen proposes exploring family sponsorships for this year's Homecoming event.

Fireworks Dedication
· The board discussed dedicating the fireworks display to local groups, such as:
· Volunteers and clergy of the local churches
· The Shriners
· The participating bands
ATM Machines
· Koerber inquired about proceeding with the ATM machines.
· The board agreed to proceed with installing two ATM machines for the event. Gallagher will f\u with his contact.
Meeting Adjournment
The meeting was adjourned at 6:52 PM.

Next Meeting
· Date: March 24, 2025
· Time: 6:00 PM
· Respectfully submitted by Secretary Paul Janssen and Vice President Jenny Koerber

 



